
STOP 



Early Journal Content on JSTOR, Free to Anyone in the World 

This article is one of nearly 500,000 scholarly works digitized and made freely available to everyone in 
the world by JSTOR. 

Known as the Early Journal Content, this set of works include research articles, news, letters, and other 
writings published in more than 200 of the oldest leading academic journals. The works date from the 
mid-seventeenth to the early twentieth centuries. 

We encourage people to read and share the Early Journal Content openly and to tell others that this 
resource exists. People may post this content online or redistribute in any way for non-commercial 
purposes. 

Read more about Early Journal Content at http://about.jstor.org/participate-jstor/individuals/early- 
journal-content . 



JSTOR is a digital library of academic journals, books, and primary source objects. JSTOR helps people 
discover, use, and build upon a wide range of content through a powerful research and teaching 
platform, and preserves this content for future generations. JSTOR is part of ITHAKA, a not-for-profit 
organization that also includes Ithaka S+R and Portico. For more information about JSTOR, please 
contact support@jstor.org. 



18 



AMERICAN LIBRARY ASSOCIATION 



THE A. L. A.— 192! 



Efforts have been made during the last 
several months to close or transfer all de- 
partments of Library War Service. 

Service to the army in the Canal Zone, 
Hawaiian Islands, Philippine Islands and 
Alaska, was transferred to the U. S. Army 
during the Autumn. 

Our work in the Coblenz area was trans- 
ferred to the army some weeks ago. Two 
librarians, Miss Ola M. Wyeth and Miss 
E. B. Steere, are continuing through Feb- 
ruary for the purpose of giving some in- 
struction to the army personnel. 

The work in Paris has been transferred 
to the Board of Directors of the American 
Library in Paris, Inc. Mr. Carlton and 
Miss Stephens will remain at least for 
some months. Some money previously ap- 
propriated by the A. L.. A. for the Paris 
Library is still available, but not much. 
A campaign is now being conducted in 
Paris for several hundred thousand francs 
for annual maintenance and for endow- 
ment. 

Library service for the lighthouses and 
light ships was taken over by the Light- 
house Bureau of the government as of Oc- 
tober 1, 1920. 

The comparatively small amount of 
work which had been organized for the 
Coast Guard has been discontinued so far 
as the A. L. A. is concerned. The State 
Library Commissions are in many cases 
meeting the needs. 

The Merchant Marine Library Service 
is suspended. Steps are being taken by 
the Association and especially by Mrs. 
Henry Howard of the Social Service Bu- 
reau of the TJ. S. Merchant Marine, acting 
as the representative of the A. L. A., to 
create a new organization, which will re- 
new this service and carry it on indefi- 
nitely. 

The New York Dispatch office has been 
closed, all books having been distributed. 
The final distribution was made primarily 
to State Library Commissions. 

The Hospital Service is still in opera- 



tion under the A. L. A. and at A. L. A. 
War Service expense. It is being contin- 
ued from month to month in the hope that 
authority to carry this work may be given 
by Congress to the Public Health Service. 
Officials seem willing to take over the li- 
brary work and money is apparently avail- 
able for its maintenance. Legal authority 
is lacking. 



The Enlarged Program campaign is 
closed, the Executive Board having voted 
on December 18 that it "will not counte- 
nance any further appeals for Enlarged 
Program funds." But the Board author- 
ized the Treasurer to deposit such money 
as may hereafter be received on account 
of the Enlarged Program in the Books for 
Everybody Fund. 



And now for the future. 

The library profession has shown its 
keen interest lately in: 

Recruiting for Liibrarianship, 
Certification, 

An Employment Bureau at Head- 
quarters, and 
County Libraries. 

These, then, are the things in which the 
A. L. A., for a time, may be expected to 
show its greatest interest. 

Recruiting is preeminently a matter for 
the attention and interest of every indi- 
vidual librarian. Mr. Jennings' Committee 
on Recruiting is at work, however, and will 
soon be calling upon certain librarians to 
give special help. 

The Publishing Board has for a year 
been seeking a manuscript for a good pub- 
lication on this subject, but so far has not 
found what is needed. The Committee 
may produce it. Certainly something is 
needed — perhaps two or three publications. 
And may we not hope that when they are 
published, a lot of copies, by some means 
or other, will be made available for free 
distribution? Here is a field for legiti- 
mate propaganda. 
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Certification may well be left to the 
Committee, with the hope that whatever 
progress is made will be reported prompt- 
ly for the benefit of the numerous state 
committees which are looking to the 
A. L. A. Committee for leadership and 
guidance. 

An Employment Bureau at Headquarters 
is coming. Whether it takes a few months 
or a few years to get it organized will de- 
pend largely (though not wholly of course) 
on the money available. A good employ- 
ment bureau, with adequate records kept 
constantly up-to-date will require more 
clerical service than is now available out 
of a two-dollar individual membership fee 
and a five-dollar institutional membership 
fee. 

County Libraries. No phase of library 
work is of so much interest to the gen- 
eral public and few subjects are of so 
much interest to librarians and library 
trustees. At Headquarters a need is felt 
for— 
A leaflet for general distribution to the 
public by commissions, libraries and 
the A. L. A. (Now being prepared). 
A pamphlet on "Publicity material for a 

County Library Campaign." 
Posters and placards including reproduc- 
tions of maps, pictures, etc., which 
could be sold in sets for exhibit pur- 
poses, to all interested. 
A collection of pictures and facts about 
County Libraries, at Headquarters, for 
the use of librarians, editors of news- 
papers and magazines, and others in- 
terested. 
A careful study of county library laws 

with recommendations. 
A Handbook for county librarians. 
Here again we may hope for some means 
to be provided which will enable Head- 
quarters to distribute certain of the publi- 
cations free of charge, as for example at 
national conferences, and to individuals in 
states without library commissions. 



The Handbook and the Proceedings for 
1920 are in proof. We hope they will be 
ready for distribution in February. 



CONSTITUTION OP THE AMERICAN 
LIBRARY ASSOCIATION AS AP- 
PROVED AT COLORADO 
SPRINGS, JUNE 4, 1920. 

This Constitution, as approved at Colo- 
rado Springs, must be approved at an- 
other annual meeting of the Association 
before it becomes effective. 
The Executive Board on December 29th 
Voted: That a Committee on Constitu- 
tion and By-laws be appointed by the chair, 
to present the Constitution as tentatively 
adopted at Colorado Springs, for final adop- 
tion at the annual meeting at Swampscott, 
and that the Committee be instructed to 
formulate * such by-laws as may seem de- 
sirable, and to report to the Executive 
Board, in order that, in accordance with 
the Constitution, they may be recommend- 
ed by the Executive Board for adoption at 
the Swampscott meeting. 
The Committee consists of 

Henby N. Sanborn, 
M. S. Dudgeon, 
M. G. Wteb. 

CONSTITUTION 
Name 

Sec. 1. The name of this body shall be 
the American Library Association. 
Object 

Sec. 2. The object of the American Li- 
brary Association shall be to jpromote 
library service and librarianship. 

Membership 

Sec. 3. Members. Any person or insti- 
tution interested in library work may be- 
come a member on paying the annual dues. 

Sec. 4. Honorary Members. On nom- 
ination of the Council, honorary members 
may be elected by unanimous vote at any 
meeting of the Association. 

Sec. 5. Contributing and Sustaining 
Members. Any person or institution elig- 
ible for or elected to membership may be- 
come a contributing or a sustaining mem- 
ber on payment of the required annual 
sums. 

Sec. <>. Life Members. Any person 
eligible for or elected to membership may 
become a life member by paying the re- 
quired amounts. 
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Meetings 

Sec. 7. Annual Meetings. There shall 
be an annual meeting of the Association 
at such place and time as may be deter- 
mined by the Executive Board. 

Sec. 8. Special Meetings. Special meet- 
ings of the Association may be called by 
the Executive Board, and shall be called 
by the president on request of fifty mem- 
bers of the Association. At least one 
month's notice shall be given, and only 
business specified in the call shall be 
transacted. 

Sec. 9. Votes by Institutional Members. 
The vote of an institutional member shall 
be cast by the duly designated representa- 
tive whose credentials are filed with the 
secretary. In the absence of such desig- 
nation or of such delegate, the vote may 
be cast only by the chief executive officer 
of the institution. 

Sec. 10. Quorum. Fifty members shall 
constitute a quorum. 

Management 

Sec. 11. Executive Board. The admin- 
istration of the affairs of the Association 
shall be vested in the Executive Board, 
which shall consist of the president, first 
vice-president, second vice-president, treas- 
urer and eight other members. The mem- 
bers of the Executive Board, other than 
the president, the vice-presidents and the 
treasurer, shall be elected as hereafter 
specified. At the annual meeting of 1921 
there shall be elected by ballot four per- 
sons to serve as new members of the Ex- 
ecutive Board. Immediately after their 
election they shall divide themselves by 
lot into two equal classes, of which the 
terms of the first class shall expire three 
years later, and of the second class four 
years later. At each annual meeting 
thereafter two members shall be elected 
to the Executive Board to serve for four 
years. 

Sec. 12. The Executive Board shall have 
power to fill all vacancies in office pro 
tempore, the person so elected by the Ex- 
ecutive Board to serve only until the next 
annual meeting of the Association, except 



that in the case of the death, resignation 
or inability to serve of the president of the 
Association, the ranking vice-president 
shall become president. The election of 
a member of the Executive Board to the 
office of president, vice-president or treas- 
urer shall create a vacancy in the Board. 

Sec. 13. Meetings of the Executive 
Board may be called by the President at 
such times and places as he may desig- 
nate, and shall be called upon request of 
a majority of the Board. 

Sec. 14. Quorum. A majority shall con- 
stitute a quorum of the Executive Board. 

Sec. 15. Finance Committee. There 
shall be a finance committee of three, the 
chairman of which shall be chosen from 
the Executive Board. The finance com- 
mittee shall prepare annual and supple- 
mentary budgets, within which appropria- 
tions shall be made by the Executive 
Board, and no expense shall be incurred 
in behalf of the Association by any offi- 
cer or committee in excess of the author- 
ized appropriation. The finance commit- 
tee shall audit the accounts of the secre- 
tary, treasurer, trustees of the endow- 
ment fund, treasurer of the Publishing 
Board and all other accounts, and report 
to the' Association at the annual meeting. 

Sec. 16. Policy. No question involving 
the policy of the Association as such shall 
be voted upon by the Association until 
said question has been referred to the 
council, and a report thereon made by the 
Council to the Association; but the Council 
shall make a report upon every question 
so referred to it not later than at the 
next session of the Association held after 
such reference. 

Sec. 17. Votes by Correspondence. Ap- 
proval in writing by a majority of a board 
or committee shall have the force of a 
vote, if conducted under the conditions 
specified in the by-laws. 

Officers and Committees 

Sec. 18. The officers of the Association 
shall be a president, first and second vice- 
presidents, secretary, treasurer, and as- 
sistant treasurer. The president, vice- 
presidents and treasurer shall be elected 



BULLETIN 



21 



at each annual meeting of the Associa- 
tion. The secretary and assistant treas- 
urer, who shall be a trust company, shall 
be chosen by the Executive Board, shall 
hold office at its pleasure, and receive 
such salaries as it shall fix. 

Sec. 19. Officers. The president, vice- 
presidents, secretary, treasurer, and as- 
sistant treasurer, shall perform the duties 
usually pertaining to their respective of- 
fices. 

Sec. 20. The Executive Board shall ap- 
point all other officers and standing com- 
mittees of the Association and shall fix the 
salaries of all paid officers and employees. 

Sec. 21. Terms of Office. All officers 
and all elected members of the Executive 
Board shall serve until the adjournment 
of the meeting at which their successors 
are chosen. 

Council 

Sec. 22. Membership. The Council 
shall consist of the Executive Board, all 
ex-presidents of the Association who con- 
tinue as members thereof, all presidents 
ol affiliated societies, fifty members elect- 
ed by the Association at large, and one 
member from each state, provincial, or 
regional library association or club which 
complies with the conditions for such rep- 
resentation set forth in the by-laws. The 
elected members shall be chosen, ten each 
year, by the Association, to hold office for 
five years. 

Sec. 23. Meetings. The Council shall 
hold at least two meetings a year, one of 
which shall be at the time and place of 
the annual meeting of the Association. 
Other meetings may be called by the 
President and shall be called upon request 
of twenty members. Twenty members 
shall constitute a quorum of the Council. 

Sec. 24. Duties. The Council shall con- 
sider and discuss library questions of pro- 
fessional and public interest, and shall 
from time to time issue reports thereon; 
and it may by a two-thirds vote adopt res- 
olutions on these or any other matters 
of library policy or practice; and no such 
resolutions other than votes of thanks 
shall be adopted without such reference. 



Endowment Funds 

Sec. 25. All receipts from life member- 
ships and all gifts for general endow-, 
ment purposes, shall constitute an endow- 
ment fund, which shall be invested and 
the principal kept forever inviolate. Gifts 
for special purposes accepted by the As- 
sociation shall be kept in separate funds 
which shall be invested and kept invio- 
late. The interest shall be expended as 
the Executive Board may direct, in ac- 
cordance with any conditions made by the 
donors and in consonance with the ap- 
proved policy of the Association. The en- 
dowment fund shall be in the custody of 
three trustees, one of whom shall be elect- 
ed by ballot at each annual meeting, to 
hold office for three years from the date of 
his election and until his successor shall 
be elected. No money from the endow- 
ment fund shall be invested or expended 
except on check signed by a majority of 
the trustees. 

Affiliated Organizations 
Sec. 26. The Council may by vote affi- 
liate with the American Library Associa- 
tion any national society having purposes 
similar to those of the American Library 
Association. The dues of affiliated soci- 
eties shall be based upon the number of 
its members who are not also members of 
the American Library Association as spe- 
cified in the by-laws. 

By-Laws 

Sec. 27. By-laws may be adopted and 
amended by vote of the Association upon 
recommendation of the Executive Board 
or Council or of a special committee ap- 
pointed by the Association to report there- 
on. Any by-law may be suspended by a 
three-fourths vote of those present and 
voting at any meeting of the Association. 

Amendments 
Sec. 28. This Constitution may be 
amended by a three-fourths vote of those 
present and voting at two successive an- 
nual meetings of the Association, pro- 
vided that notice of the proposed amend- 
ments be sent to each member of the 



22 



AMERICAN LIBRARY ASSOCIATION 



Association at least one month before 
final adoption. 

BY-LAWS 
As Proposed By Former Committee 

No action has been taken on these By- 
laws. They are printed here as the report 
and recommendations of the former 
Committee which was composed of W. W. 
Bishop, Chalmers Hadley and George B. 
Utley. 

Dues 

Sec. 1. Amounts for Annual Dues, (a) 
The annual dues of the Association shall 
be two dollars for individuals and five dol- 
lars for libraries and other institutions, 
payable in advance in January, (b) On 
payment of |25 annually any person or in- 
stitution eligible for or elected to mem- 
bership may become a contributing mem- 
ber; on payment of $100 or more annually 
any person or institution may become a 
sustaining member. 

Sec. 2. Life Members. On payment of 
$25 any individual member may become a 
life member. 

Sec. 3. Unpaid Dues. Members whose 
dues are unpaid at the close of the annual 
conference and who shall continue such 
delinquency for one month after notice of 
the same has been sent by the treasurer, 
shall be dropped from membership. 

Sec. 4. Each new member shall be as- 
signed a consecutive number in the order 
of first joining and paying dues. A delin- 
quent member rejoining and paying his 
arrears of annual dues shall receive his 
original number. 

Sec. 5. Fiscal Year. The fiscal year of 
the Association shall be the calendar year. 
Nominations 

iSec. 6. At least three months prior to 
the annual meeting of the Association the 
Executive Board shall appoint a commit- 
tee of five, no one of whom shall be a 
member of the board, to nominate the 
elective officers and other members of the 
Executive Board, trustees of the endow- 
ment fund, and members of the Council. 

This committee shall report to the Ex- 
ecutive Board, which shall after adoption 



of the report publish its nominations in 
the Bulletin at least one month prior to 
the annual meeting of the Association and 
shall place such nominations before the 
Association on a printed ballot which shall 
be known as the "Official Ballot." The 
board shall also include on such ballot 
other nominations filed with the secretary 
by any five members of the Association at 
least twenty-four hours before election, 
provided that with the petition containing 
such nominations or noted upon it, shall 
be filed the consent of the person or per- 
sons so nominated. 

No person shall be nominated as presi- 
dent or as first or second vice-president 
for two consecutive terms. No more than 
the required number of nominations shall 
be made by the committee. The position 
and residence of each nominee shall be 
given on the official ballot 

State Representation in Council 
Sec. 7. Each state, provincial or re- 
gional library association or club having 
a membership of not less than fifteen 
members, may be represented in the 
Council by the president of such associa- 
tion, or by an alternate elected at the an- 
nual meeting of the association. The an- 
nual dues shall be five dollars for each as- 
sociation having a membership of fifty or 
less, and ten cents for each person addi- 
tional where membership is above that 
number. 

Privileges of Membership 
Sec. 8. The privileges and advantages 
of the A. L. A. conferences shall be avail- 
able only to those holding personal mem- 
bership or representing institutional mem- 
bership in the Association or to members 
of affiliated societies. 

Sections 
Sec. 9. A petition for the establishment 
of a section shall be referred to a special 
committee to be appointed by the presi- 
dent, which shall report to the Executive 
Board on the desirability of such section. 
The Executive Board shall have power to 
discontinue a section when, in its opinion 
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the usefulness of that section has ceased. 

Sec. 10. Any existing organization of 
librarians having not less than twenty-five 
members may on vote of the Executive 
Board become a section of the Association. 

Sec. 11. Sections may, if they so elect, 
charge annual dues, limit their own mem- 
bership, issue publications, and in gen- 
eral carry on activities along the line of 
their own interest, accounting for their 
own funds solely to their own members. 

Sec. 12. No authority is granted any 
section to incur expense on behalf of the 
Association or to commit the Association 
as such by any declaration of policy. 

Sec. 13. Provision shall be made by the 
Executive Board for sessions of the vari- 
ous sections at annual meetings of the As- 
sociation, and the programs for the same 
shall be prepared by the officers of sec- 
tions in consultation with the program 
committee. Sessions of sections shall be 
open to any member of the Association, 
but no person may vote in any section un- 
less registered as a member of the same. 
The registered members of each section 
shall, at the final session of each annual 
meeting, choose officers to serve until the 
close of the next annual meeting. 
Committee's Comment on Sections 9-13 

The Committee sees no reason to suggest 
a change In the provisions for sections which 
it recommended in its first report. It does 
not claim that these provisions solve the 
problem of the relations of the affiliated or- 
ganizations with the American Library As- 
sociation. It does suggest that they afford 
one solution of that problem, and that these 
By-Laws provide more definitely for the or- 
ganization of the existing sections than is 
provided in the present Constitution. If 
none of the affiliated organizations care to 
become sections of the American Library 
Association, it is perfectly possible that 
other organizations may wish to do so in 
the future, and Section 10 should therefore 
stand. Sections 11, 12 and 13 seem to the 
Committee advisable with reference to * the 
organization and maintenance of the exist- 
ing sections or others which may be cre- 
ated. 

Sec. 14. There shall be a standing com- 
mittee of the Council consisting of four 
members, the chairman of which shall be 
the president of the Association, one mem- 



ber to be appointed each year by the presi- 
dent of the Association to serve for three 
years. This committee shall prepare pro- 
grams for Council meetings, and mail them 
to the Council in advance of the meetings. 
Standing Committees 

Sec. 15. The standing committees of the 
Association, which are to be appointed by 
the Executive Board, shall be as follows: 
Auditing (to consist of three members, to 
audit the accounts of the Executive Board, 
secretary, treasurer, assistant treasurer, 
trustees of the endowment fund and all 
committees having expenditure of mon- 
ey) ; editorial (a committee of five, whose 
duty shall be to secure and pass upon 
material for publication by the Associa- 
tion, especially catalogs, indexes and other 
bibliographic and library aids); public 
documents; cofiperation with other educa- 
tional associations; library administra- 
tion; library training; international rela- 
tions; bookbuying; bookbinding; federal 
and state relations; publicity; library 
work in hospitals and charitable and cor- 
rectional institutions; work with the for- 
eign born; standardization of libraries 
and certification of librarians; travel, co- 
ordination; work with the blind; program 
(to consist of the president, secretary and 
one other member to be appointed by the 
president); improvement of conditions of 
library workers. 

Sec. 15. The Executive Board shall at 
each annual meeting of the Association 
appoint a committee of three on resolu- 
tions, which shall prepare and report to 
the Association suitable resolutions of ac- 
knowledgment and thanks. 

Votes by Correspondence 

Bee. 17. Approval in writing by a ma- 
jority of a board or committee shall have 
the force of a vote, provided not more 
than one member expresses dissent. If 
one member dissents, the vote shall not 
be effective until such member has had 
opportunity to communicate his views to 
the other members and a second vote has 
been taken. If two members, on the sec- 
ond mail vote, dissent, the action shall 
fail. 



